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Executive Summary

This document contains an explanation about the tasks carried
out by secpho within the framework of work package 6. WP6
itself aims at Exploitation, dissemination and training and will

ensure the development of an appropriate strategy for IP
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management, dissemination and communication and
exploitation of project results. In this sense, we have carried out
tasks for the development of the project's website and its social
networks, as well as their dynamization.
Laser, beam shaping, communication, dissemination,

Keywords

communication kit, website, social media

Revision history

Version Author(s) Changes Date
1.0 Andrea Sevilla 19.12.2018
2.0 Sergio Sdez 21.12.2018
3.0 Sabine Runge 23.09.2020

D.6.1V2.0 Page 2/14



i o00 H
CUSTODIAN Project - o1 .
PHOTONICS
Grant Agreement n2 825103 CUSTOd|a| I,

PHOTONICS PUBLIC PRIVATE PARTNERSHIP

TABLE OF CONTENTS

T Y = ) I 2 N 4

2. INTRODUCTION....cccittuiitmniiiniiteeiiteeirineistteeisteesirisessresssstsesenesseressssrsnsesssssssenns 4

3. THE CUSTODIAN WEBSITE STRUCTURE .......cccciitiuiiiimniiiiiiiiiininineeinneecneeannenes 4

3.1 HOME PAGE.... ettt et e e e e s e et e e e e e e e e eanes 6
3.2 WHAT IS CUSTODIAN? (ABOUT US) .eeeiiiiiieiieeieeriee sttt 7
3.3 APPLICATIONS ettt ettt e et e e e s e st e e e e e e s s e nraeneeeeeeeeseannnes 7
3.4 PARTINERS ..ttt e e e s r e e e e s s e e e e e e e e e e e e annes 8
3.5  CUSTODIAN DOCS ..eeiiieiiieiiiieeee ettt et e e s s e s e e e e e e e s e nnrreeeeeeeeeseannnns 10
3.6 NEWS AND EVENTS PAGE ....ootiiiiiiiiiiiiiiiiiin ittt 11
3.7 CONTACT ottt e e s e st e e e e st e bbb te e e e s s s seannns 12
3.8  INTERNAL TOOL — SHAREPOINT ...ciiiiiiiititiieici ittt 13
4 CONCLUSIONS.....cottuiirtmitiniitininttiiteairineitensisteesirissersssistssseressssreassstsssessanses 14

D.6.1V2.0 Page 3/14



CUSTODIAN Project - ece Q>

21 .
PHOTONICS
Grant Agreement n2 825103 CUSTOd Ian,

PHOTONICS PUBLIC PRIVATE PARTNERSHIP

1. ABSTRACT

This document contains an explanation about the tasks carried out by secpho within the
framework of workpackage 6. WP6 aims the exploitation, dissemination and training. We will
ensure the development of an appropriate strategy in the communication area to get the
results of the project. In this sense, we have carried out tasks for the development of the

project's website and its social networks, as well as their dynamization.

2. INTRODUCTION
In this document we present the Custodian website and its social media tools. To start building
the website, we bought the domain. The first domain we thought was

www.custodianlaser.com, but during the kickoff meeting we decided to change the domain

name for another, for one more innovative and attractive. We made a vote proposing

different options and finally decided to use: www.shapeyourlaser.eu. Once we had the

domain decided we started working to build the site and we open his social media as twitter,
linkedin. We are planning to open a youtube channel, although we are still thinking about the
best month to activate it. In this moment, the project is at a very early stage and we don't

want to open social networks and then not dynamize them.

We have been working in selecting good graphic material, photos and images, because we are
convinced that it is essential to show how this project is generating an impact. We bought

some pictures from shutterstock, a bank image.

3. THE CUSTODIAN WEBSITE STRUCTURE

The task of this deliverable is to create a web page, as well as an internal tool for the
consortium. We decided to create a full public site and use sharepoint for the consortium

members as a tool to ease the collaboration between partners and to share information.

You can find the Custodian website here: www.shapeyourlaser.eu
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At the beginning of the project, we looked for an appropriate communication agency to
develop the website. The name of the company is sitelabs. They understood our technology

and had previously worked with industrial companies.

Finally, we thought that the best way to explain the project and reach the target was with the

following structure:

e acomplete ‘home page’ which contains the whole information about the project,

e the ‘What is CUSTODIAN?’, where people can have a wide information about the
custodian main objective,

e the ‘applications page’ where people can find the real applications of the new laser
technology.

e In ‘partners’ section we explain who we are and where can find us.

e ‘custodian docs’, where we will upload all the interesting documents created along the
project

e ‘events & news’ to disseminate the different news and events that will take place
during the project.

e ‘contact’ page.

Finally, we have incorporated in each page of the web, the following information with the logo

of the European Union and the grant agreement number, which is mandatory:

“This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement n2 825103. CUSTODIAN project is an
initiative of the Photonics Public Private Partnership. The dissemination of results herein
reflects only the author’s view and the European Commission is not responsible for any use

that may be made of the information it contains.”

Below, we will explain the Custodian website structure in more detail.
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3.1 HOME PAGE

We wanted to create an overview of the whole site and project. The first elements you can
see when you enter this section is the Custodian’s logo and the menu with all the sections.
Besides, we worked to present this part very clear and visual, with a professional image and
link to the social media. In the picture you can find a sample about how the home page
structure is:

o Home Aboutus Applications ~ Partners CustodianDocs News &Events  Contact
Custodian

Customized photonics devices for
defectless laser-based. manufacturing

LEARN ABOUT OUR PROJECT

Custodian partners

Custodian nvolves 10 entities focwsed on industrial laser solutions fo develop a new and disruptive methodalogy in the laserbased manufacturing
appl - e, enengy and a=mspace s The idea
tailaring the material microstruciure and deplaying this beam to sole hot-cracking in LEW (Laser B=am welding)) and LPEF {Laser Pov

praject is to create a methodology of app

en laser beam, by
er Bed Fusion]

a’im SECFIhD L PRECITED H!VI caillabs

Tevharaang o=

> TU

MARELLI POLITECHICO
wl r H WLAHC I

E=F P

MEET OUR FARTHERS

About Custodian
promotes the collaboration between different European partners such as RTOs, companies or

s in complementary field: tions like: laser-based manufacturing know-
solutions in LBW and PBF-LB/M, monitoring and control

MORE ABOUT US

Custodi
clu
how,
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3.2 WHAT IS CUSTODIAN? (ABOUT US)
In this page there will be a summary about the project and the consortium. Also, the list of

partner logos appears below.

What is Custodian?

A |aser research project to achieve better efficiency and cost

'SECTORS SUCH AS AUTOMOTIVE OR ASROSPACE

New and disruptive methodology

3.3 APPLICATIONS

In this section we wanted to explain the different applications that the custodian laser will

have. We inserted a visual image of all the custodian laser applications. Following the
examples shown at the proposal, we decided to start with 3 application sectors: automotive,
aeronautical and energy industry. Anyway, we will increase this section with other sectors

during the project.

We tried to do an overview of these sectors showing how they can use custodian outputs and

apply the new laser methodology that will be developed to increase their competitiveness.

m, Home Aboutus Applications = Partners CustodianDocs  Mews & Fvents  Contact
Custodian
Automotive industry
Aeronautical sector

Energy industry
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Automotive industry

There is no doubt that photonics is revolutionizing the world and it have a profound impact on
diverse range of applications such as automotive.

EVOLUTION OF AUTOMOTIVE INDUSTRY

Worldwide car production

3.4 PARTNERS

Here, we wanted to create a very visual page, as a table, which includes the general

information about the partners and a picture of each one of the members involved in the
consortium. As you can see in this image, we created an easy way to find a brief information

about partners (name, location).
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Our partners

» 1

mprm -r. L= P
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P Irvured T 3 Caliaus
Bec g
M PRECITEC AIDMIME CAlLszs
Bladid, Spain Saggenay, Sanmany Valancls, Spals Rannes, Francs
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m POLITECHICD
ol L b 1]
TU WIEN POLIN
Whina, Austria Milanc, Raky
WORE INFD MORE IKFD

When you click to more info button, you can find its website, phone and social media, and a

brief explanation about what they do. To finish you can find the image of the persons involved

in the project and their position.
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secpho

secpho
secpho is committed to fostering cooperation for innovation, involving Spanish collabiem 10 et
Optics and Photonics sector. secpho represents a broad range of companies,
research institutions, technology transfer centres and other organizations that Location: Barcelona, Spain
cover the whole spectrum of photonics applications. Website: hitp://secpho.org/

) . ) ) . Phone: +34 937 833 664
The Cluster’s product portfolio includes: optical systems used in photographic and

video cameras, optical instrumentation (for example microscopes, telescopes, W M
metrology instrumentation and ophthalmic optics) and the latest sensors based on

optoelectronics devices, new light sources (LEDs, OLEDs, etc), lasers, optical fibres

and photonics' new applications, linked to quantum light aspects.

Back to partners

secpho Team

Communication and Communication and Communication and
exploitation manager exploitation manager exploitation manager
Gawel Walczak Sergio Saez Sabine Runge

3.5 CUSTODIAN DOCS

In this page we’ll insert documents and papers related with the project. Our idea is created
something like a library. There you will find a compilation of technical documents of the
project, that are collected in order to show to the industry and the society the results

achieved.
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Custodian Docs

Here you will find a compilation of technical documents of the project, that are collected in order 2o show to the industry and the society the resutts achieved

Fraeform Beam Shaping with Multi-Plane Light Corversion for 1.07pm Ultra-High Throughput Laser-Based Material
Macroprocessing

ICALED 2019 [hitpecfwenwllocrgleonferencanfeaben) - Abstract call for papers and posters | Laser Matedal Macroprosessing conferances.

S=e docurment

=
Online Calculation of Melt Poal Cooling Rate with Auwtomatic Background Comrection

ARMENS papar for IECOM2019 (MtipswikeonZiSuong')

See document

=3
Simulation of keyhole laser welding of stainless steal plates with a gap

Faper by TU Wian & ABAEN presented &1 tha 171th CRP Canferenca on Photoslc Technologlas [LANE 2020] on Septamber 7-10, 2020 {ttpeswww. lams-

condarence.orgy’)

See document

3.6 NEWS AND EVENTS PAGE
In this section, we want to promote and disseminate all the project’s news and we want also

to create a schedule for the different events of the project (including congress and fair trades).

To develop this section, we need a list with all the congresses and fair trades where our
partners will assist, because now we don’t have our own events. As part of the dissemination
plan, we thought we could do presentations in sectorial congresses explaining the project. In

this sense, we are working in the communication kit (flyer, roll-up, custodian’s creativities).

As you can see in the following image, we need to develop more this section, but nowadays
we do not have any sectorial news or coming event (you can see the news&events structure

in Figure 3):
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News Events

Industrial laser solutions
for better efficiency and
lower costs

Summary of CUSTODIAN Webinar on Industrial laser
solutions for better efficiency and lower costs ADVANCED
A FAC s

3.7 CONTACT
This page is essential, because is the way how people can contact us in case, they have some
guestions or comments. They can find our general email address and a form to make a

subscription to our newsletter.

Our details Contact us and we'll get back to you

Complete name
For more information please contact us via
info(@shapeyourlaser.eu or through any of our
partners.

W in

Email Fhone number

Message

O rveread and accept the egal notice, and privacy policy
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3.8 INTERNAL TOOL — SHAREPOINT

During the kickoff meeting we agreed to create an internal platform for the project partners,
where we could share information and facilitate the work. As intranets are difficult tools to
manage, we selected the option to use a Microsoft internal management platform, called
SharePoint. We have already created it and all the partners will use it to share information.
Besides, we sent a document for helping the partners with the installation process. In the

picture below, you can find how the application appears:

~EE - =y o]
Office 365 &2 ¢ andrea sevilla

BROWSE  PAGE 7 SHARE it

&>  CUSTODIAN

CUSTOd la n Home Documents ¥ Reporting Library ¥ Mailing List Deliverables Notebook Calendar WP1 wp2 Search this site v 0
WP3 WP4 WP5 WP6 WP7 Volver a sitio PROYECTOS AIMEN
Calendar
Newsfeed
#+) [+ December 2018

Start a conversation

MONDAY TUESDAY 'WEDNESDAY THURSDAY  FRIDAY SATURDAY  SUNDAY

6 7 28 9 3 1

It's pretty quiet here. more people to the site, or a conversation.

3 4 5 6 7 8 9

2 3 4 15 16

As you can see in the image, we can find different sections as the home page, documents,
reporting library, mailing list, deliverables, notebook, calendar... It is a very complete, easy and
intuitive tool to share information through partners and very useful application to have an
informal conversation. Also, we can upload the deliverables and more documents. In the

calendar you can see above, we can fix call or meeting.
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4. CONCLUSIONS

We are currently at an initial stage of the project. The exploitation and dissemination strategy
will follow two phases. The first one, where our efforts focused on creating tools, such as the
website and the social networks. Besides, start a search for sectoral events that partners plan
to attend to disseminate the project. And finally, fix the communicative basis, both internally

and externally.

In the second phase, we will focus on the dissemination of the project results and we will use

the tools created in the first phase.

We are also working on the segmentation of the audience in order to create a correct
database. Therefore, we will launch the website at the beginning of the year, together with
the previously selected social networks. Currently, we find a website with very few

information because the project has just taken off.
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